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10 March 1923.

Bureau of Navigation News Bulletin No., 17:

1. Taucation and Morale: The Bureav has placed the entire
handling of educational matters under the Sixth Divisionm, and
hencefortn that Division will be known as the DIducation ana Morale
Division, The officer in charge will kave the handling of all
matters pertaining to the education of both off'icers and wen, and
will as an initial step standardize the courses at various service
schools ané on board ship with a view to obtaining the maximum benefit
to those concerned,

The goal towarcs which the Bureau is working is to keep
the latest informat ion and developments of the Navy available for
officers in order that they may be better informed on matters relating
to their profession and better equipped as Naval oftf'icers, The
varamount object to be attained in educating the men is to equip them
for the Navy, to prepare them for promotion in the Navy, encourage an
interest in their service work, and incidentally teach them a trade
which may be useful to them in case they lewve the service,

~ In connection with concessions in tuition for children of officers
nnd men at various schools and colleges noted in bullestin No. 13, atten-
tion is invited to Bumav. letter N14-MM-55402-461 of 2/6/23 addressed
to all ships and stations,

Attention is also invited to Bunav. Circular Letter 9-23 of
2/12/23, Subject: Training of Enlisted Fersonnel Afloat.,

2. Summer Cruise for University Students: The Department is
offering an opportunity to two students of lingineering of the Junior
Class in certain Universities to take a two weeks instructive cruise
on ships of the MNavy during the coming summer, ‘hile the details
are not yet completed, it is contemplated having tkre students on board
at a time when the ships to which they are assigned will be cruising
a portion of the period. The students are to be assigned regular
duties in the ship's organization and given every opportunity to learn
as much as possible during their stay on board,
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3, "Turn Over" — Enlisted Personnel.

Total enlistments expiring during fiscal year 1923..............38,038
Actual losses from all causes (lst. 6 Mos.)

( 1 July 1922 to 31 Dec. 1922 ) {Includes Hon,,Dishon,,

inaptitude, undesirable, physical disability, special

order, ordimary, cancelled, and B,C, discharges, fur-

loughed, died, retired, deserted and transferred to

reserve) ........ VU SENEG 1 R B s TR & sevhaan BB4816
Replacements by lst. enlistments, reenlistments, surrenders, '

and dell\ret‘iﬁs {l&ti & m-) ARA R LA A RN R kA AN T Pt 23,290
Total 1lst, enlistmeats to be made 1 July 1922 to 1 July

1923 | entAmabiod o wpis svsvpvnns vope guviy o samess 1 oy svaes: 905,000
Net lst. enlistments to 9 Feb, (underage and physical disa-

bility: dipeharpes delutted) suvvuviin T anEes sernEaes & Geis 19,89€¢
First enlistments to be obtained by 1 July (¥rom 9 Feb.) 15,102

The Burezu is raking every effort to reduce the twn over
in enlisted personnel.  All enlistments are now for four years and the
Congress has been asked to authorize a six years' enlistment. Special
wressure is being brought on Recruiting of'ficers to accept only men
of high quality anc to avoid by all means underage enlistments, From
the recruiting end, the Bureau believes advances are being made.

Attention of Commending Officers is invited to the large
turn over occasioned by the following dischrges listed month by month
for this Fiscal Year: ‘

Month Undesirable Bad Conduct Dishonorable Desertions
July 150 153 132 269
August 201 238 45 393
September 232 136 118 ag7
October 142 126 32 347
November i 230 152 . 128 472
December 194 149 129 463
January 217 136 41 592
February 21l 67 125 561
TOTALS 1577 1117 750 3514
Grand Total =~ = =+ = = «w = = = & = = = = R 6958

Thegse losses are greater than they should be and same of
them can be avoided by a high morale throughout the Navy, within the
control of the activities of all officers,

The Bureau calls upon all officers to assist in reducing
losses in the category ocutlined above, and asks the hearty cooperation
of all in helping to keep down the turn over in enlisted personnel
within reasonable bounds; it can be aone, and the Bureau believes that
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in matters of this kind it is only needful that special =ffort be
made to bring about satisfactory resulbs,

4., Naval Reserve: A Board has been ordered to convene
in Washington during the week beginning 26 February 1923 ror the purpose
of considering essentlal changes in regulations gcvernirg the Naval
Reserve iforce and other important reserve matters, This 3oard is
composed of the following officers:

Rear Admiml A, H. Robertson, USN, President
Rear admiral K, J. ciegemeio, USNH,

Captain K, i, Bennett

Captain alfred B, .ry, USNRF.

Commander R. A. Koch, USN.

Commander John T, Nelson, USNRF.

lieut., Comdr. R, R. M, Emmett, USN.

Captain Chas., 7. Macklin, USHRF.

Captain Adward A, Dvers, USNRP.

7C8 ofiicers of the Naval Reserve Force have been trans-
ferred from Class 6 to Classes 2, 3 and 5 t .  date,

5. Hvdrographic News: The U.S,S, HuWNIBAL completed the
Nicaragua Survey ow the Miskito Coast in October ana since that time
has been undergoing revairs and preparing for the Cuba Survey discon-
tinued in 1921, due to lack of funds and cecommissioning of several
survey vessels, Repairs, {itting out, and installation of a sonic
depth finder completed, the HANNIBAL sailed from Philadelphis on 25
January to continue the Cuba Survey of the Gulf of Batabano and the
Isle of Pines area under the direction of the Hydrographic Oifice,

«. This suvery expedition, the most cemplete so far or-
ganized by the Mavy, will consist of the U.S,8, HuliIsAL, two
subchasers, one sea plane, two specially fitted 500 ton steel barges,
with living gquarters; five 40 foot steamer sounding boats, In addi-
tion to ihe regular complement of the HaANNIBaL, 105 additional
officers, hydrographic surveyors, draftsmen, ané enlisted men of
various ratings, have been ordered to the expeditiun. wery oppor-
tunity will be taken of the excellent facilities aiforded while sur-
veyirg, to train the personnel of the seamen branch to become ex-
perienced seamen ang resourceful petty officers.

During the survey season 1923, the expedition will be engaged
in making an aerial andé general reconnaissance of the area, measuring
base line, erecting a system of towers, defining coast lines, and¢ sound-
ings over the area controlled by the main triangulation, also an en-
deavor will be made to discover a deeper channel than is at present
available frow the westward to the port of Batabang.
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Bureau of Mavigation News Bulletin No, 18:

1. 0Oificer Personnel: The total authorized strength of the line
of the lavy is 5,499 pificers. There are at present in the line 4,278
officers, thus making a shoriage of 1,221 officers.

Since July 1, 1922, there have been 136 separations fram the

Ijige due to retirements (868), resignations(31l), dismissals (2), deaths
{. a)c

The present source of line officer supply is the Naval Academy.
Beginning with the class entering in 192%, the number of appointments
19 reduced to three for each Senator and Representative, while the number
allowed at large and from the enlisted personnel remains as at present,
15 and 100 respectively.

The f ollowing shows the numbar of }-iidshipﬁzen entering the Naval
Academy from the Enlisted Personnel, the number graduating, and the nunber
turned back, since 1914:

Year of Entry No.Entering No.CGraduating IHo. Turned Back No.Authorized

1914 5 3 15
1915 8 4 15
1916 22 13 1 25
1917 19 10 2 100
1918 51 28 2 100
1919 33 5 100
1920 * 79 100
1921 52 100
1922 26 . -100

* Four examinations held.

the following shows the status of this year's classes of enlisted
men preparing at Hampton Roads and San Francisco:

Hampton Roads No. in Class in January - = = ~ = = = = 41
' No., now inclags = - = = - -~ = = -~ - =~ 26
San Francisco No. in Class in Januvary - - - - - = = - 28
No., now inclags - = = = - = = = - ~ ~ 24
Total No. in January = = = = = = = = = = = = = = « = =~ 79
Total No. in March = - = = = = = = = = = & = &« - = - - 50

loss before examination - - - = ~ - - -~ 29 (over 36%)
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The Bureau believes that there is not enough care exercimed
in the selection of enlisted men to be sent to the premaratory schools
at Hampton Roads and San francisco, It is carteuplated issuing in the
near future special insgtructions on this matter of selecting material for
the Academy from the enlisted personnel ana it is the Bureaut's desire to
begin as soon as possible tne preliminary preparation on board ship for
the Naval Academy Class entering in 1924,

4. Inlisted Personnel: The Bureau hus recently authorized
the promotion of 53 acting chief petty officers to permenent appointment,
There have been no promotions to actiug appointment as chief petty
of ficers for two months. The authorization fo promotion to acting
appointment chief petty officer depends upon the total number of chief
petty officers in the Navy at the beginning of each calendar month,
Promotion is made only when there is a shortage in the total number of
chief petiy officers.

Promotionsin the lower petty officer ratings are being made
as rapidly as the exigencies of the service wiil pemit, In many ratings
the eligibility list is cleared at the beginning of each month, in fact
in some ratings there are not sufficient recommendations for promotion
of qualified men to fill existing vacancies.

In order that Commanding Of'ficei s may be guided in making the
training of certain ratings more intense so that nien may be qualified

and recommended for promotion, the following lists are published:

Bligibility list below reguirements by ratinggs:

Oox

T.M, 1le,2¢%c
Q.I‘e.lc,zc.ﬁc
S.M,1le,2¢c,3c
?.C.1lc
&.M.1¢,2¢,3c
R.M.1le,2¢c,dc
C.M,1c,2c
S.F.2¢c

Printer le
Patternmaker lo,2c
5.M.M, 1lc,2¢,3c
Painter 1lc,Zc

o, M. M, 1e, 2¢
Bsmth.2¢
Busr,lc, 2c
Csmth.lc, 2¢
Eng.2c
Mldr. lc
Y.1lc,20,3c

S, K826
Photog'r.lec,2¢c, 30
Ph.M.1c,2c, 3¢
A MM, le

A M. 1le,2¢,3c
A,R,1c,2¢,3c

A,C,M,1¢c, 20,3¢c

Sligibility list about equal to requirements by ratings:

G.M,Ye,2¢,3c
S.F, 3e
Prir.2c
M.M,1lc, 20
w.T. 2¢c

Bsmth, lc
E. M. 1c
S.K, 3c
AMM. 2¢
A, M, 3c
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Eligibility list in excess of raquiremerkts bv ratings:

B,M,2¢,2¢ W.T.1lc
S.Fc 3,K.1e
Prtr, 3c All Commissary Branch

All llessmen Branches

Please note in column one the ratings in which there exists a
shortage in the Wavy and for which recommerdat ions have not becn re-
ceived in sufficient number to f£ill existing vacancies. Column two is
a list of ratings in which the number of men recommended care f'or the
existing vacancies from month to month. Column three shows the ratings
in which the number of recommendations on file §g - in excess of present
requirements, in other words, the ratings are nearly filled in acc ardance
with authorized complement and the number already rec amended is - in excess of
immediate requirerents,

From armalysis of the recommendations made ana promotions auchor-
ized for enlisted men it is bhelieved that certain vessels and stat ions
are giving more attention to the advancement in rating of their men than
others. As the flow of promotion doubtless has a direct effect on the
morale of ships and stations, the result will be felt sooner or later
on board the ships and stations which have not given this feature the
necessary attention.

EDUCATION: The Zurcau of Navigatjion strongly advises the en-
listed men to avail themselves of the Bureau's Pducational System to fit
themselves to fill the many vacarcies that are shown above to exist. The
courses listed below are availavle and they are constructed to this end.
Certainly, coupled with daily practical work, nothing can more thoroughly
or more readily teach a man the requirements of an advanced rating, there-
by bettering himself and his ship,

Ratines in Which Vacancies Bxist Instruction Courses
Electrician's Mate, lc,2¢,3¢c - "Practical Electricity"

"llenentary Electricity"
"D,C.Machinery" *Essentials®
and "Theory" of "ilternating

Currents.n
Fire Controlman, lc "Ordnance and Cunnery™ -Bu,Crd,
Carpenter's Mate, lc, 2¢ Instruction Course -+ Bu.C. & R.

Shipfit.ter, 2c " " " "
Painter, lc¢, 2¢ " " " "
Blacksmith, 2c " " " "

Patternmaker, lc, 2c Mechan> a1l Drawing
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Ratings in which Vecancies Txist (Continued). Tustruction Courses

Coppersmith, lec, Z2c Sheat Metal Drafting

Motor Machinist's Mate, lc, 2c nGas and O0il fngines" also 4
recl motion picture on gas
engines

guartermaster, le, 2¢, 3¢ "Ocean and Coast Navigation"

COURSAS AND TIXTS ON ALL PRACTICAH LA GRADZIS OF [ATHEMATICS AND 5NG LISH
wWILL BE FORWARDZID WwITHOUT DEIAY,

Requests should specify the name and number of courses desired, and

should be either addressed to the Bureau oy "Educational Office, Head-
quarters Eleventh Naval District, San Diego, Calif, ko

- = e e
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Burazu of vigntion Ngiz Bull-tiu Yo, 19.

1. Lalisted Sersonncl: The folloving t2blc sho's tho natbo-
of petty officcers on the Bursau's vatiag 1ist on 2 March 1923 for shoro
duty 2t Districts indicnted. This doos not includs reruiting duty:

lst.Maval District ........%6 9th. Waval District........ 8
S]‘dl H " -13100-0“0 1: L ] " " % = 8w F s 9
Zth, " " ssnananabe 5 12%5m " It ashaeass X
5th. L Sasunayy B * 13th, " LT -
6tin, M 1 ramniiie B O © 1lith. " L PR |
7th " " snanesns O Miscallancous duty (Any

8th " " (NGRS - station in UoS.),eevnnnee. .27

Washisgton, D.C, 2nd
vicin!‘ty...l.l.ll.ll...lh.. 1

Ths following shows thc nunber of potty officers mow 2shore
in Districts indicated, who arc cligible for sa duty. This docs not
include radiomsn, hospital corpsmen, musicians or non-rated mon,

s
BRANCH lst, Srd. 4th, Sth. 6th. 7th.8th. 9th., llth. 12th. 13th & Vieinity
Scaman 19 ) 4] 27 4 5 b 7 6 1% 20
Artificer 6 5 0 n 0 Q 2 7 4 3 5 1
Art. .R.,@rco 10 0 0 13 3 3 b 0 4+ 2 9 7
Specizl 15 19 2 28 6 i 9 7 12 1 P 6
Commisszry 9 6 1 256 & 3 6 2 12 14 10 15
Messimn 5 2 0 1l 0 3 3 1 2 0 4 0

The abowe tabla indiiatcs that vory for reourats 2r2 reecivad
for shorc duty in tho 5th and cortRin othor Maval Districts, and that 2
aunber of men now attachced to thesc Districts aro dus for s<a, Unless
requssts are roccived for duty in thosn Districts, it will be ncccsscry for
the Burcau to relicve tho men due £or sco2 by men on gencral dotail, or by
men why have requestcd duty in somo othor District,

Tho following two tables show (2) thc numbnr of petty officors
no/ on tho waiting list for 2ssignment to rccruniting duty, ~nd (b) the
estimated nurbcr of potty officors to be reclicved bhotwecn now 2nd 1 Jinwary
192: on account of oxpivition of tour of reccruiting duty:



bl () _
Tew England D:v:.sion ------- - 37 13
Easterm 0" 4 o o 0 4 - -~ 53 35
Seuthnagtern 1 e e e e e - - = 2 15
Southnrn B i e e e e 26 i
Contrzl H S S B e e 48 i4
Wost Contral 7' e e o o o 27 18
Wostorn H - o e = e = 70 13
e ehoicno - —— - == 19 —
TOTAL e e e e - - 311 115

It frogueontly occurs thot men visit tho Burenu of Navigntion
1t th2ir own cxoensc to roguest ccrtain duty, eonly to find that it is
impracticable to 2ssign them to the dosired duty duc to the faet that
there “rec no vacaneios in the locations roguested, 2nd cvon if thoro worc
veeancics, therc 2ra men on th: waiting list vho 2r: morc <ntitlod to this
duty. In mhny of thaesc cnscs, the mon have statad that suweh 2nd such an
officor 2dviscd thom te como to the Burciu to obtrin = cortain 2ssignmont,

It will be of greoat assistancc to tho Burcau if Commnding
Officars will forvard 211 rogussts for change of duty which would ordinzri-
ly be forwvardad to tho Bureau of Mavigition, 2s soon s practicable, no
mittcr ho romote tho d2tc of Hrobable ch%ngﬂ of duty my bo In nach
c2sg, it is nccessary to look up the man's ontirs provious rccord, and ““hon
5 large nunmbor of roquosts arg reccw\,d 2t the same time, it takes 2 con-
sidorable period of timoc to have the reccords looked up befors thoe men's
nomes arc nlaced on the 7alting list for 2any »2rticular duty or ssignmont,

During the presont month authorizations have beon issusd
to promotc cnlistsd mon to the virious potty officor radings .3 follows,
these nromotions to tiko effoet 1 April:

1st Clnss r2tingS.vveeee...331
2!1& " " .I.ll..l-lsbg
31‘&: " " s 8 s s 8 -0458

TOTAI'...‘.I‘....O'ICCOO‘OI‘.'0'...1158

2. 2ini : - and Morale : In ordor to cronte
prooer facilitios for the offective 2Cministration of 21l dutics rolating
to tho Trmining, Edwation, Horalc and Reersction of the weorsonacl of the
Fivy and the Iaval Resorve Force in po2eo 2nd in wap, there has beon oS-
tablished in the Burc2u of Navigntion 2 Division kuown as thoe TRAINING
DIVISION,

Theras h2s baon & grott nced for this spocial work for a long
time, 2nd its import:nce to tho cfficioney of tho Novy eannot bo over-
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Tho Division is natur:lly divided ianto Throec Scetions =
Training and ®ducstion of Officsrs, Triining ~nd Iducition of Enlisted
Men, and libralc “nd Recerextion. In this comnncetion, 3ttention is
invited to Burcau's Circular Lottor 2323 of 21 Mirch 1923,

3. Bo~rd of Visit to Naval Ae~do 923 :

By tho Prosideont. Mr. Joscph W, Powgll, Boston, M2ss., lMr. Williom
H. Grrdincr, Yow York City, Mr, H. T. Horr, Philadelphia, Ponnz., lMr. Honry
L. Lystcor, Dotroit, Michigan, Dr. J. R. Angoll, llcwv Hovca, Conn., ifr. R.
Townsond MeKcover, Chieago, I1l.

By thc Vice Prosident. Hon. Corroll S, Pagc, of Veormont, Hon, Goorge
Wharton Pevner, of Ponunsylvaniz, Hon, Tasker L. 0ddic, of Movada, Hon,
Poter G. Gorry, of Rhodc Island, Hon. Claudc A, Svinson, of Virginia,

By thg Svwarkor of tho Housg., Hon. Georgo P. Darrov, of Pennsylvanis
Hon, John Philip Hill, of Miryland, Hon., B, Carroll Recce, of Tennossoc,
Hon., Danicl J. Riordrn, of Nowv York, Hon. C2rl Vinson, of Coorgiz.

Licut. Comdr. Emauusl A, lLofguist, U.S.Mavy, Sccrctary to Bonrd of
Visitors,

Thc Boird will moct 2t tho Acadcmy Monday, 23 A»ril. The Board
will continu: in sossion until Thmsd~y, 26 A-ril.

4, amleamation of Corps. The follo/ing is publishod for informi~
tion of the Sorvico:

"Mcmorandum for thc Sccrotary of the Mavy.

Agroc2bly to your instructions of recent date I have had the
guestion of thc a2mlghmition of the Supply Coross, th: Construwetion Corps,
2nd ths Civil Engincer Corps examined into ns far 2s practicadbls up to drte.

Eirst, it was ngsumed that the amrlgamtion should take placo
along the liacs of the amrlgametion in 3899 of the former Engincer Coros with
the ling,

Sceond, thc following conditions vorc thought to bc thosc towzrd
whose accomplishment <fforts should be made, viz:

(2) Mo incroasc incost to the Maval Appropriation.

(b) Mo loss of rank or possibilitics of nromotion by ~2ny officor
concermoad.

(c) Mo advonec in rovk out of the ordinary for any officor concerncd.

(d) Abolition, 28 far 25 possible, of tomporiry officcors.

(c) Sotting ~ dofinite date 2bove which officcrs would continug to
perform thoir »rosent corps dutiss until separatced from tho active
sorvicc by dcath, rotiromcnt, rosignotion, cte.

(f) Setting a datec bolow vhich 211 officers would be roquircd (probably)
to quilify for combination dutics.

(g) Insuring that Chicfs of Burcau in thc Burozus of Construction and
Repnir, Supplics «nd Accounts, 2nd Y~rds 2nd Docks should be t kon
from officers now in the Construstion Corvs, Suonly Coros, and
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Civil Engineer Corps respectively until the time
when practically all officers now conc:wrned would
go of f the active list.

the dift'iculties encountered in attempting to formulate appropriate
rules are somewhat extensive. The question as to hbw to handle th e
amalgation, whether by date of camission, whether by date of precedence,
or some gther methoed or combimation is influenced by the fact thet office
in these corps at present have no age in grade retiremeni, also that
maturally the smallest corps, tiat is, the Construction Corps and the
Civil Engimeer Corps, relative to the Supply Corps led to their getting
larger percentages by the Bill of 29 August 1916; also at a certain time,
30 years back, there was an hiatus in thke OSupply Corps when racticlly
no appointments were made for ten years; also that through fluctuvation
in promotion ore corps for a time has slow mromotion in the lower grades
and fast promotion in the higher grades and others vice versa,

There are enc losed herewith certain notes regarding the amalgam~
tion proposition prepared in th Flanning Section of Operations, also a
draft of a proposed Bill consistin: of 14 Bections,

It will be not ed that in general advantage accrues to the former
Staff of ficers because of the putting into effect tre age in grade
retirement provision upon their transfer to the line, and advantage
accrues to the present line officers of lovwer grades from the fact that,
in gereral, the Staff o ficers transferred are probably at a greater age
on account ¢f there not having been placed irnto effect, the age in grade
retiremert in the present Staff Corps. In time these two propositions
will be equalized to the benefit of a1l f armer corps.
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